Approved ForRtlease 2063/06/13 : CIA-RDP81-00143#000500030018-8

3 Susen 10k

SRIERAEDGY FY Doy lreclor fo Supoaat

SR A t Admdnlataediee Plam Lo the Soedopeerters Sullding

¢ Mesowmadey (Do boting Drestor of Persoraiel;
wadgert sw obove, dubad 10 Euget Gh

ke don Hedlosl %»f;f'f Goos oob Sl 0 W Mevocpesdation
sontaioed I peaveargin o) o veletencd peusrpodia.

B It is o opiadon suat suploess rucoiving medlesld ihervpy
Parsinsd reossdiiioning o referreld Iron Lhe dedlosl Sty ahs(d
% fwrged Tor aee o (e Drwevise ioos.  TOfs peadilon, In osus
ooadiaatnd wioh the penisios e b reloyeica
orngregin W) Shed geopesss theb suol pevesaned

e B : 40,5 e R iy pon
w GIRrTE o LnE.

3. It i coomeilonly soocamonded thid rhasgeeph Do of e
s PRRRRaiE e Peviesd b weinds Cemy axy Ve olmege

oy

R BT CoeBCEARTeE pw B
Gl Pe RIENEH, Hell
s T PR T e e
e, edload sl

STATINTL
e —
Digtributlons
orig & 4 - Addressee (w/basic ref)
2 - 0-E0/M8 (wfee vef - ufo atts)

L2 = 0.0/ (wfce ref - ufo atte)

Lmmrses -

ST s
‘ R N o
T I

Approved For Release 2003/06/13 : CIA-RDP81-00142R000500030018-8



Pl

K

Approved Fornelease | 2003/06/13" CIA R[sP§S1 -00143@000500030018-8

l--ilh\-n FET= - . e Lo

N AORANDD M FOR 1 Depury Dicector for Support
St o S Adicinistrative Plan ior the Headsaariers on-larg

Ioxercise Room

RILFPERENC . Menio for DD/S from D/Pers; Subj: Headoariess
Duilding kxercise Room, dated 2o June

i. This . cmorandun contains a rec ommmendation 1or your apprava al.
Such recomreocendiniion ts contained in paragraph 4.

2 Referenced memorandurn approved $19, 500 to be spen: iol
consiruciion cocts and for cquipment in the Agency's DExcreoise Koom (Tab A).
Omn 30 June 1961, the Office of Logistics obligated the funds for the cvaaipment
in Attachment 15 fo 'Tab A and for the construction coust in Atvia shrneent C 1o
Tab AL

3. In accordance with your request, we have devcloped the following
sroposal fur administering the txercise Room facility:

a. Supeirvision: Ccrtain ermuployces of the Dererits and Services
wamn of tuis Office asc fwnilinr with this tyne of program and the
fac is basically an ~:vmlov<‘c service., Therciore, winle reular

, W beligve

:n;"i Close Hiaison with the Medical Staff would be essentin

(Lat e Cofice of Personnel should have responsinilicy tor the oy crall

cuncrvigion ol the Myercise Roorn and of the staif reguived,

£y

.o Utriiaatieas

(Y he sonce desionated for this facility can accomyn odate

duals ot various stations while anciner il counld the

&t

saroe tirne be using the track or vorking ow witie needicinge o

il e inaly 4 totil of 35 individuals. if group exer cises

(« nt:othienies) svere conducted, 1uis eotimopted that 3

N

Lo s

could be acconmodaled at one tinne. Viovoever, until

Levegpe T topiad

RTINS SRR yue experience, we cannot predict the use that vill be

e of (he Ibvercise Room.  This is cspecially true nview oF

sue proposal below that a charge be made tor che use of the acility.

L orience in Byvercise Rooms in othew agencies hes snowoa tat

after cne openinyg day appeal has worn oif thert are twa tynes ot
indivicanls who weoularly use the Iixercise Roor.— those whoare
divectod Lo use it and those who are physicel ftiness devn?oes,
3 TR ”ﬂ ,’F\Ti”.-y’ff
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(2} In view of the basic purposc of the Fxercise Rootn and
it Jircited capacity, usage will be given an absolute priority to
DUTS OIS ru:(-iv:inw medical therapy and physical conditioning
related to ofticind daties or standby TDY vequireinents., Onoa
Spoce zwai}ai)l(‘ basis, we believe that the {actility should be
available to all other employees; but until we develop soime
experience, wo propose to limit the facility to rmale employees.

¢. Secrvice Charge:

(1) The Pentagon Officers' Club charges $35. 00 annual dues
which includes the use of all facilities, lockers, and towels; the
Departinent of State charges $15. 00 annual dues and expects
verabers to pay on the honor system $ .10 for shower and towel.
foth of these Health Rooms were equipped from non-appropriated

funds

(2) We think, as a result of informal discussions, that an
annual i{ce is the inore practical arrangement for Agency
individuals who anticipate frequent use of the Exercisc Room.
Accordingly, we think a charge of $10, 00 for the first vear is
reasonahle.  This figure can be adjusted based on expericence.

We nropose that racmbership dues be paid at the Auom.y ticket
counter in the North Concourse. If this is apprec ved, we will work

ovu. the details for using identification cards.

{5) For iadividuals who will use the Exercisc Room

intreguently, we sugeest a charge of $ .25 per visit, This charge

xitl bw subject to chanyge based on experience. We propose that
the fcalvidual tickers be available for sale at the Agency ticket
covcier ivthe North Councourse. If an individual uses the
Pivercise Roora when an attendant is not on duly, we propose that
e sign a registev using only his first name and Agency badge
cumber.,  Administrative details will be arranged to collect the

$ .25 fec il the user is not an individual who has paid his annual

1

Cigias

w

(1) We suggest that until 1 January 1965 the cleaning of the
ioxercise Roont be performed by a special cleaning detail on an
ovortirne basis and paid from appropriated funds,  We think the
inain room and shower arca can be cleaned in two hours or less,
flso until 1 January 1955, we suggest that we be authorized to
ceatl an individual to handle the laundry service, both personal
cluties and towels in addition to his regular duties.  The thime
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recored for these services probably will co two bowrs cach work
day.  Morv example, we might arrange for one o the riien who work

negr the arca of the Fxercise Roons to perforay these serices
ahien e is not otherwise engaged, or we might arvan;:e jur a detail
from JAS Yas when needed!, or some other simitlar arranpenent,
d. Hours of Use: So that all male individuals will hive access to
the ¢xorceisce facilities at hours convenient to then:, we recorimend that
the dvors to the Exercise Room be unlocked at all tiznes. Howewver, we
proposc that an attendant be on duty from 1000 hours until 1890 hours,
Mondayv through Friday, Personnel using the room o her than these
hours will e asked to sign a register book, and administrarive details
will bhe vorked out later to collect appropriate fees.

¢, Dl Mfln» and bud\*c

Yy It is important that the individual in charge of the
Lizercise Room have the appropriate education aud experience
qualifications. A gualified physical fitness director will most
likely enhance the motivation of the participant, he will
complersent the Medical Stalf's recommendations, and he will be
e 1o offer mmaximun iraining and guidance ro participants,
Yherefore, we feel that we should have a well-gualidied pliysical
Jdtness director in charge of the ixercise oo ond a corabination
custodian/attendant. The latter will be cmploved to be in charpge
ol cgramueent, acraace for the laundry, and e avzilabliv to assist
1 oeandling rescervations., However, we prosose that the custodian/

cevont e conpluyod only after we have had sufficico nt experiencs
;o cilbespaiion and can nrepare an estiinate o1 frcon e vo that his
calary can se pald Tvom funds collected frovy the uscers of the

SETSACINA TR T e SETIN

Yo
~

12) e annual salary of the physical divector of the Exercise
Rocin os estimated to be ten to twelve thousaud dollars, Our
vecizelnary estimate for supplics including tovels, laundry, and
seop, and custodian/atteadant is $9, 5000 90, 1 tha 55,500, 00 is
ts e vaid Jroim non-appropriated funds, we reitcTate that e
e il o January 1965 to deteriaine if the usa ;o o the Exercise
Bonar will cupport this cexpenditure,

1. umy Sratus of Users:  Individuals who are scheduled to use

the Fxercise Room for medical therapy and dirvecraed pnvsical condition-

T

LeRNOTCLS

et

ing re E;ln,-d to uificial duties should e permitted to usc t

Roorn during their regula e duty hours withoul ckarge o rexve, Other

T EIIns
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person: ol who vse the Iiercise Room ona voluntavy basis should be
cncoutra ced o use the room betfore or aiter theie reosilar duty hoors.

T nsed during thewr regular duty hours, they should Le chavcired leave
or, wi‘li the permission of their supervisors, arrange to work
cornpeusatory tiine when the type and nature of their dutics will permit
without loss of efficiency and elfectiveness.

4. Tv summary, we recommend that:

a. The Director of Personnel be responsible for the rnanagement
of the “yxercise Raom;

b. [he Exercise Room be available on a priority basis to

individinals receiving therapy or taking a physical conditioning
elatud to official duties and initially to other male cinpluoyecs ona

resery rlllUll basis and that all users be charged a fee;

¢. ‘I'hat an annual fee of $10, 00 be charged for unlimited use or
if an individual prefers he be charged $ .25 for cach visit it he does
not pay an annual fee. We recommend that the ticket service of tae
Eraployee Activity Association be authorized to sell both annual
racmbershins and individual tickets. Personnel who uge the Exercise
Roorni wicn an atiendant is not on duty will be asked to sign a register
on the Fomor svystem and administrative arrangements will be worked
oni to collect the appropriate fee; '

<. One ciuployec bhe emiployed as the physical fitness director
and Vie salary paid from appropriated fundsy

That uniil | January 1905 attendant/ 'custodian service be
sronidod on a ddetail basis in addition to the regular rulies ot the

cinplovec, W estimate the detail need not excecd two hours cach
worlo day .

~

¢, That vntil 1 January 1965 the laundry service and cleaning of
the 0ocrcise Ruorn be paid for from appropriated funds. We then will
bave -~ officient experience to know whether we can pay for thesc
serviees from non-appropriated funds; '
That the Dxercise Room be open [or usc at all tinws bat that
ar aw ndant ne on duty from 1000 hours to 1500 hours viework cays;
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NiEMORANDUN O Doty Divector for Support

supn.amayT ¢ Headquarters Buailding FExercise Room

Lo This moemorandum contains a recommendation for v one approval. Such
recommendation Is contained in paragraph 5.

2. Inaccordance with your instructions, we have visited the exercise
rooms in scveral Federal baildings and in two private clubs. By talking to the
dircectors of these exercise rooms, we have learned what physical fitness
equipment they consider to Ye the most practical, as well as the cquipment
which 15 less practical. We also invited two physical fitness experts to visit
the proposed cvercise room arca in Headquarters Building and asked them to
suguest the koud of equipment it can accornmodate and the most practical
location »f cgrupnment.

3. Attachment A is a [loor plan of the proposed exercise room showing
the physical fitness equipment and vffice space which we recommend be installed.
This proposal adopts the consultants! advice wherever practical, as well as our

own observations of excrcise rooms we visited.

4. Attachment B lists the phbysical fitness equipment which we
recotanmend be parchasced for installation In the exercise room and which is
cstimated to cost $9,500. Attachment C is a list of the construction require-
ments in the pronosed cxercise room arca to properly prepare the present avea
for a physt < fitvess proagram,  This estimated construction cost is $10, 000,

-

.
5. recomimerd that vou approve the expendituie of %19, 500 for

constraction costs and for cpuipmient which will be installed in the Agency's

CNErCISe Toora, . STATINTL’

~ mmett D)7 Nchols

Dircctor of Personncel

The rocominiendation in paragraph 5 is approved:

STATINTL

‘
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L. V. White o ‘,-‘ Diate

Depat, Divrcotor : It -
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Disivibutio:n:
0 & o« I/Pors (after approval) 1 copy Attt A
2 - DD/S (T copy Attt A)
2= W/ Lon (L copy Att A)
b~ GIBSD fw/o att A)
I~ Excer. Room File (w/o Att. A) -

Or/pSDL Thhd(26 Junc 1964)
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